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FT—LERIZETHHLDEERIF (2001 /3EFER—X)

Capcom'’s position in the video game industry (Based on consolidated FY 2000 results)

(B8 Unit: 100 Millions of Yen)

EFXE | 342 |I=vIR| hFay |a—xI— | FL3a |[RUzT7| A

Nintendo | Konami Enix Capcom Koel Namco Square Sega
58 £ B  Nesdes | 4,625| 1,715 453 491 201 | 1,466 755| 2,429
=i 2T S 847 386 203 72 71 -29 29|  -520
Bl # 3 ofQpea 18.3%| 22.5%| 44.8%| 14.7%| 35.3%| -2.0%| -3.8%| -21.4%
L HE R & Netincome 966 218 112 60 41 -60 -32 -517

* 1. HArMAREEE] Source "Financia Statement for FY2000" by respective company
2. BHIEF IEEEFEIZLSD, Ranked by Operating Profit

O EHAMIGEELVRETHICEITH2RERT —LYVILDIRFEL 7 (200011~ 12)

Japanese market share based on consumer game salesin CY 2000; and U.S. market share based on actual salesin CY 2000

HATIS JapaneseMarket  (Eifi: F7 '000 copies) KEHE U.S Market (B6L: FFJL Unit:US$1,000)

A—H— RFEAR® | Px7 A—H— HREEEE | 7

Company Name SalesUnits| Share Company Name Sales Share
1. £ X & Nintendo 12,422| 20.81% 1. £ X = Nintendo | 601,584 18.25%
2. O F+ = Konami 9,190| 15.40% 2. ILHbAzyh7—Y EA 430,402| 13.06%
3. I=yHURA Enix 4,838 8.10% 3. Vv =— - Sony 330,196 10.02%
4. RJx7 Square 4,718 7.90% 4. F7HOT«4EP3> Activison| 257,613 7.81%
5. A7 a> Capcom 3,130 5.24% 5 T H Q THQ 222,039 6.73%
6. /N> A 4 Banda 2,929 4.91% 6. t sl Sega 186,639 5.66%
7. 7 L o Namco 2,808 4.70% 7. A7+ 75.L  Infogrames 155,752 4.72%
8. +* sl Sega 2,670 4.47% 8. Sk I A Midway 135,443 4.11%
9. VvV = — Sony 2,494 4.18% 9. 7L AL Acclaim 130,793 3.97%
10. O — I — Koei 1,314 2.20% 1000 7 a > Capcom 99,026 3.00%
% @ b Others 13,181| 22.08% Zz O i Others 747,332| 22.67%
= it Total 59,695| 100.00% =) it Tota |[3,296,819| 100.00%
XHFT M2001FLES —LEERE) * 32ty MEE LI E D4 - LY 7MIRFE . Software sales for 32 bit hardwares or above. 1

Source:The Analysis of Consumer Video Games 2001

* HFAFTTRSTS L7R—k]

Source: TRSTS Report
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BEAHE Management Objectives

@ P RHAMNTEERBE Medium-term business strategy
€ LT UYA—A—ELT, BICRIEEOE WS —LYINEAZEEBET .

Develop highly creative game software as a leading content provider.

€ W7 ISURDITE -EIEER S,
Strengthen the Capcom brand.

@ BEOTICHETI-OREEED:EIREETERS,

Selectively utilize resources to make products that meet changes in the market environment.

@ 13— YrDTHBIEARERFICANT-, RYT—IE SR ADEEELZH S,

Strengthen and explore the network business structure with a view for the Internet market expansion .
® BHRELEF Yy 170—DELITERS,
Stable cash flow.

O P RHNLGFEEHIEEIE Medium-term businesstargets
200573 A#1: 5 LE1,000(8M. EXRFE210(EM ., HHHFI120{8M ‘

FY 2004 (year ending March, 2005) - Target of ¥100 billion for net sales, ¥21 billion for operating profit, and ¥12 billion for net profit

@ 2002/ 3AHIOFE A S FY2001 Management Objectives

v a—vEE AMIfi SR 3 AMHE 23R T BIEEE
Consumer Market A RO Coin-op Sales Tele-communication business
. HIEAL TS Ed
O RELEREEDPIE, S LREWNBI R TEL- | OEEBEDORELITKY, ‘gﬁgzégﬁ)&fﬁg
£ pom = - S N ot
IRFEDILERER S, DAL T B, MEREDLIISHIET D] Lz,
Increase profitability by Continue expansion and Streamli n%bus nes; structure and Promote devel opment of
. — ] accommodate to changein products with focus on
allocating proper resources. maintain stable earnings. market environment. building infrastructure. )
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1. A a—IEEEB FY2001 Business Strategy ~Consumer ~

(¥RTO)—F—hoIR=— N1/ TYyvirv—%BH7,

Strivefor Number One Publishing Company

S EELSA427 v Ampleproductsline-up

B KfE, EBEOBA BASHEELETSURYILOBA BESrULDOYIRERA
Inizosluctlon Of_M ega—hl-t titles Continuous supply of Sequel titles Provide leading
Tl T el Cy « ZARJ—hTFLB—1)—X Streat Fighter Series contentsin every genre
s INAF I\ —R1)—X Resident Evil Series . R . . . _
CBEES—X Onimusha Series '7I/Z7J'77747\/ )—X Breath of Fire Series
T4/ 9542 A1) —X Dino Crisis Series "By Y1) —RX Megaman Series
\ & FhnflfE D EIE
’Bﬁ%ﬁ% R&D Strategy Create additional values from leading contents
BIIILF TS5V T7+— LB BARYrD—O5—LDBFE Network Game
Multi-platform strategy -KDDIED 1R Alliance with KDDI
-PS2, GC ,Xbox,DC,PCHR ED Tl — -RIEBTTYNTA— LD DRy NI
A—yIrEFERAL. R—YIrERE, Ena_bles Gami ng ietween different platforms.
Same games to multiple platforms will be o #""779_|: SRARRERH
released with help of Emulation Software for Licensing Business
Plaélitgtionz, GameCube, Xbox, Dreamcast A EECD. EEIL. BEE
and PCs. ; - . _
‘ R&TT‘. ﬁiﬂ%ll D ﬁ*ﬁﬁ strategy guide book, music CD, comics, movies

Change on distribution channel

LR (AR, LK. B CERGEHIZHEIL  BREEEBIZXS/ Ty v—ELT, fatt
Build Direct Sales Distribution on worldwide basis g S DERFE
CRBY—UDEYSH (BAR 16%5t LiksE) Publishing other third party’stitles
Improve gross margin ( 16% sales improvement in Japan) AR DI MRS AVETEE

“INRL B AL DERFEHLETE | o _ .
lareses Gelena e files Enables us to achieve profit from one unit sale 3




2. AMZFDhETEZXEES FY2001 Business Strategy ~Others~

QOAMBEEREZE ArcadeOperation

& [ihigi— &5 1Z KIS U= H IR E B
Open a new storeto be#1 arcade in each region.
KRB 3vEL T £ A—T, BEIEA2,5005 Ll LTk
Opening at large scale shopping mallsin each region.
-4008FLL L DIEH
Larger Spaces ( Minimum Space: 14,000 sq.ft)

O EREDEEEA | mprove Operating Profit Margin

B3 &M 100Millions of Yen | 1999/3 | 2000/3 | 2001/3 | 2002/3

\J

% Lt Neesdes| 61| 66| 71| 76

mrms O 000" | 5906l 6.206/10.6%13.0%

OAMBEEIARSEE X Coin-Op Business

O THIBRIEDELICHIGL-ZE

Reengineer the operation to
respond to changesin the market

environment.

SETHA LN DAMBEEE DR

New Product-line other than video
softwar e in the market.

Q@ ZTNDMMDEZE Other Operations
S EFREEX IR EREFOBRIZH G

M eet next generationsrequirementsfor !
mobile phone. !

‘BN NTTRaEG 77Y). KDDI(EZ-WEB)
Domestic NTTdocomo ( i-apri), KDDI (EZ-WEB)
B X7 RETSTENUT
Overseas NOKIA, carriersin Southeast Asia
ON\FUORRITERTRTEE
BEXZOHLFKE

Strengthen Pachinko-business

@ FHLEARRA Pursuit of New Business

S EREERARERIFv—R)
Battery charger “CHARBO”

- =yF O REA

Creation of demands in the niche market.
S 3—Rybh7IToOY ]
Internet café “DIGILOG LABO”
T EREIESHICKIBEE DA

Challenge new arcade operation with PC.




3. FFERBRAD FY2001 Business Strategy ~R&D (@D~

@V GHFEBE R&D Strategy

BE/N\—REITOXREDRF
Dedicated Mega-hit title for each platform.

BT I/ILFTS5VRTA—LEAITOVIDRFE

Leading content creation for multi-platforms.

OFA#E R&D Cost

(B4 48[ Unit:100 Millions of Yen)

180
O#WFZEBH %% R&D Cost
160 { DOBA%EE (4ME) Subcontracting Development Cost
O BR%E (N1E)  Internal Development Cost 150
140 | 20
120 | 115
103
13
100 |
87 14 67
80 14 42
65 32
L 21
60 18
40 g
60 63
52 57
20 [ 39
0
1998/3 1999/3 2000/3 2001/3 2002/3

(5t@ Projection)

O FFHEHASH| R&D Management Control

B7O07F1—5—%IE Producer System
BEALAIRE EER S AT L
EXNE=HAREBE+LEERLRE) X2
Title-based Profit Control System
Minimum Operating Profit =
(R&D Cost + Promotional Expense) x 2
W= —XICENEL =Y — 7 T4V T B
Create marketing strategy to appeal to market needs
"IIURAA—D DIEE
Build “ Capcom Brand Images’

- J4—HEBAICESLEE NG
Control advertising cost by using fee based agencies.

.

@1t T4THIE Incentive Program

WEAFREFRREIIHT DA T4T

R& D Incentive Program based on Profit Contribution

by Division
WAL ANREICH T oA T4T

R&D Incentive Program based on Profit Contribution by title
WA OFTLavHIE

Stock Option Program




3. FFEBR® FY2001 Business Strategy ~R&D @~

@ 7MHFTAEL Sales Units shipped

(B4L: F4 1,000 units)

1999/3 | 2000/3 | 2001/3 | 2002/3

Playstation 2 44MLEk | Total titles - 1 5 13
E AN | Domegtic - 210 1,700 4,250

& 4 | Oversess - - 500 2,650

B Sub Total - 210 2,200 6,900

Playstation A4bVEE | Total titles 23 20 18 10
E KN | Domestic 2,070 3,550 1,300 350

& 4 | Oversess 4,830 5,700 2,800 350

H Sub Total 6,900 9,250 4,100 700

Dream Cast A4bVEE | Total titles 2 10 23 11
E A | Domestic 550 600 800 150

& 4 | Oversess 60 1,200 1,950 100

H Sub Total 610 1,800 2,750 250

Game Cube A4V | Totd titles 1 1 1 2
Nintendo 64 E AN | Domestic 50 70 50 550
& 4 | Ovasess 130 470 100 250

H Sub Total 180 540 150 800

Game Boy 4412 | Total titles 1 3 6 12
E A | Domestic 70 50 1,050 950

& 4 | Ovasess 500 300 150 1,450

H Sub Total 570 350 1,200 2,400

Xbox A4MLEL | Total titles - - - 5
E AN | Domegtic - - - 150

# 4% | Ovesess - - - 500

H Sub Total - - - 650

PCZ D1t 44MvEk | Total titles 15 3 4 19
PC & Others E ™A | Domestic 820 50 200 200
& 4 | Ovasess 630 300 500 300

H Sub Total 1,450 350 700 500

&8 A4 MVER [ Total titles 42 38 57 72
Total E A | Domestic 3,560 4,530 5,100 6,600
& 4 | Oversess 6,150 7,970 6,000 5,600

£t Total 9,710 | 12,500 | 11,100 | 12,200

* 2001/3EA D E R EEH R M EL PS 844k, DC 7440
FY 2000 Domestic Greatest Hits Title... PS 8titles, DC 7titles

* 2002/3EAD E R BEMAR3/ ML Ek PS344ML. DC 1840, PC 254
FY 2001 Domestic Greatest Hits Title... PS 3titles, DC 1titles, PC 2titles

.CSFaﬁ%@’fl‘)bﬁ Number of Consumer Software Titles Developed

AR ILAER
Number of CSHifRTTH=
Title Units sold
(BEfT: AR ) (B4432: F2 "000 copies)
80 14,000
C—IPCZMAt PC&Others
=, ”
meBoy
70 L | C=GameCube/N64 1250 12,200
[ Dreamcast / 7 12,(ID
[ PlayStation
[ PlayStation2 19
60 | =l RFTEUE Total Sales
4 10,000
4
21 8,700 6 >
' 42 1 4 8,000
0 | 33 12
3 2
15 3 23 -4 6,000
1
07 1
10
22
z 1 4,000
20 L
9 10
18
10 | 23 20 1 2,000
13 13
1 5
0 : 0
1998/3 1999/3 2000/3 2001/3 2002/3
(RHE Projection)

CARCOMY



3. FFEBR® FY2001 Business Strategy ~R&D @~

v ILBI EE R AL saeswindow for Major Titlesby Genre

(BAL: F& '000 copies)

L D2 e L ElNY AAMILE | ERSEHE
Genre/Maijor Title #of Titles | Unit Sales
&> 1—T1>% Shooting Game
1942 21)—=X 26
1942 Series 6 titles 1.300
BERM—X 2101k 3800
Ghosts 'n Goblins series 10 titles '
gDk )—X £31F 1200
Commando Series 3titles '
vy )—X £561F
Mega Man Series 56 titles 14800
F4R=—21)—R £25F
Disney Series 25 titles 12.900
T7AFINIT7ALI)—X =7 3000
Final Fight Series 7 titles ’
TEWA DS54
Devil May Cry

®%ER Fighting Game

®RPG

®T7ERUFv— Adventure
NAFNHF—FIY—X

AR)—=kI7LB—1)—R 2511k 93,800
Street Fighter Series 51 titles '
I—JNLazyHrI)—X 2154k 3200
Marvel Comic Series 15 titles '
ITLRFTI747)—X 251k 2000
Breath of Fire Series 5 titles '

=194k

Resident Evil Series 19 titles 18,800
TAI DAV R =X 244k 3900
Dino Crisis Series 4 titles '
BR&E)—X 2£1/E 1350
Onimusha 1 titles '

SYA2BARIL million titles (4 - F & 000copies)

#5tH E 1985/12~2001/3 A

Redease Title Platform | '000copies
1 11992/6 |AM)—bI744-1 Street Fighter [ SFC 6,300
2 [1998/1 [Wq4An =12 Resident Evil 2 PS 4,950
3 |1993/6 |AN)—bI744— 15—k Street Fighter O Turbo SFC 4,100
4 11999/9 [WAANY -3 FAPIRT—7 Resident Evil 3 Last escape PS 3,500
5 [1996/3 [nAAny—F Resident Evil PS 2,750
6 [|1999/7 |7 179342 Dino Crisis PS 2,400
7 11994/6 |A—n'—AM)—b7745—1T Super Street Fighter O SFC 2,000
8 [1993/11 |75YY Aladdin SFC 1,750
9 [1989/9 |bhAlFEvIZEER Duck Tales FC 1,670
10 |1993/9 |AM)—F7744—1  Plus Street Fighter 0 ' Plus MD 1,665
11 11986/6 |BER4 Ghostsn Goblins FC 1,640
12 |1988/12 |Ayy3v2 Megaman 2 FC 1510
13 |1990/12 |774F M 774} Final Fight SFC 1,480
14 |1990/9 |4997-IMA Duck Tales GB 1,430
15 |2001/1 |REH Onimushawar Lords PS2 1,350
16 |2000/9 |T1/974YR 2 Dino Crisis 2 PS 1,230
17 11992/11 |33 —DIVALTH A UFH— Magical Quest Starring Mickey SFC 1,210
18 |1998/8 |nNAAnY —FDC T 1739 ver. |Resident Evil DC Dual Shock PS 1,200
19 [1990/5 |Fy7'&T =MD KB Chip'n Dale Rescue Rangers FC 1,195
20 [1993/12 |RyyeuX Megaman X SFC 1,165
21 [2000/2 [(NAZAY -} a-FA'Azh Resident Evil Code Veronica DC 1,140
22 |1986/9 |Eki5DIR Commando FC 1,137
23 [1997/9 [NAZFAY =} T4LYA—R b Resident Evil Director's Cut PS 1,120
24 11991/9 [HBERH Super Ghoulen Ghosts SFC 1,090
25 [1990/9 |myyvu3 Megaman 3 FC 1,080
26 [1993/5 [774FN774b2 Final Fight 2 SFC 1,030

*FC: 7733V (NES) -SFC:R—/3—7J733> (Super NES) -MD:AH 547 (Genesis) +GB:%~*—.L7R— (Game Boy)
*DC:KFI)—LF ¥Rk (DreamCast) :PS: LA RT—> 3> (PlayStation) :PS2: LA RXT—3>2 (PlayStation 2)

v
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EWE Streamlining In-Company structure

OREMBOWE Revise Management System

O REEFEMEE CEO
O XHEEE CFO, COO, CIO
S HNITREFEZEA Deployment of Officer's System

& 1t S AR DB A Board members from outside of the company

@ EFWE  In-company Reform

Q®ERPE A

Introduction of Enterprise Resource Planning

QA H /N —HIE A

Introduction of In-House Company system

@ ERNEERELSIUVANFREARSDHR

History of Cash Balance and Balance of Liabilitieswith I nterests

N/

OZhER Effectiveness

O AE—FEE  Speedy Management
S FEDFEIL Efficiency in Management
& F HD5E1E Strengthening Competitiveness

SR MO BMITRE~NDERERZE
Delegation of Authorization to officers.

800 o= £ %5 Cash and deposit
700 ~B- 5 F| FA1E Liabilities with interests
600
500 .
400 P
300 S,
200 e,
100 S .
0 |
1997/3 1998/3 1999/3 2000/3 2001/3 2005/3
B &% E{EM 46 130 120 274 257 | (&£ M Unit: 100 Millions of Yen)
Cash and deposits
Lﬁﬁ!i%ﬁﬁ%rﬂzs 720 604 580 444 368
HEEALLEOS | 30.6% | 29.4% | 30.7% | 47.6% | 55.5% 8




EHE D EEZEEIE B cooos 2000358, 200233t @)

Consolidated Financial Review on Fiscal Year 1999,2000 and Projection for Fiscal Year 2001

BT EH Profit and Las Shest M T M of Wew
L6 | JF kb [ LK Hw (HIaTyaz [ | e Le LR
Cagiom Jagan Cagin Elakid Flagsley
A0y | 200tda | a00gd | % | 20000 | JO0ds | Moesd | % | 000vE [ 200003 [ 00900 | e | 20000 | S0l | aoceda | %
x FE Hal Salun a68e7] ar4==s] 48000 1277] _1z1a] 1212 eessl  z2ao|  a3sm 237[1 111 160 200 |
T Dress Prosd 12764 iifi%| 17400 Id'r?l.l 274 247 28| 57 %k A 15 i 5% 47 ET] 53 1152||
HEE ™ af Teaua Frefit J26%) z19%| 363N 21=%| 2008  1oa% | 2% I EERT) q23%| a2cea| oeam
Lokad- R Hulwn wed (5 Exparaen EOOG) @@ Q00 1 g 100 1000 | 160 e 44 45 a0 s 51 55 591070
F 3 EJF-] Opsintingg I oot 4750] =A01|  &z00( 1R 1m3 144 13z] sa=a] Aas| Ao ae] - Ad -B -a] -
fgm % of Opmnting Inraxs TEETEETE 11Ek] 1iB%] 1id% B T TR T
B W HIE Dty B vt 4500] 4260 7o00]1BaFe| 94l 138 132 samel  Adn] Aaa aa| - B i 2 | oo
HEE % of Oricy Incoms 124%] 174%] 1468 1188 114%) 10E% | -naes]| 1028 B AN AT 1%
L LT Hetlironmt 4208] z748] apooftanme &b 1] gol snaw] 23] Adm apl - ] o 1 -
NEE % of bt Incana 11.5% T1% BN 548 iisl  S7w TaR[-1172R] 1458 48]  oos] 0%
hTAsad L= hra. Fur AT 3=0a)t i (]
Cagrom VEA Total Capoars Asiy Capoom Enrape Sub Toeal
200y [ 200143 [oooe/a | W [ o000/ [zoms [eocesa | % | soooys [ooon/a [oooefa [ ™ [ 2ooof [ =omse [oomia | %
Hl e 18000 13885 Hagaﬂmﬂ Tah|  &02]  aeg|ieesl 78 5 B = [ Soabe| God7e] a5i46[12
= iR et Prcslit g0s4) e3os| 807 10LTE 248 245 ARET 52 ] o - 21.408| 12767] 24404]130%8
L] % o Oeann Frof 4af%| offm]| q40N JOTE]  A0TE]  Ja0% LY (o - J75%]  dS1%| I7A
[T BT Tules anal (W18, Fapsraeg 1472] z41a| 427314 174 104 151 ] 17 0 31 o] - 11ea7] 1207e] 18224180
Ireoo A613] ZAgF| ZFaaa _nnl i5 hFd g7 12&@ SiEl AW 0] - BE0]  AEEG] 290 1EEdm
S H 0f g essdin g T e DT T 1018 EA%]  Thw -anAn| -egnos] - 1668 12f%] 1428
| EWHE Crcerary Incans 4800 A%a]  pasa '-'121.1 3 57 [TAEIFE: 2] Ao ol - [EF T TR Y T
figE 0 i Oy Lisionms aee]  omoa| 170w REN 0 5k, 741 I ] -p00m] - 1878 1a7] 140w
i Iﬂ Pl & Wil Iroms gaza] acga] 144 _nn' n 5 64 | 12008] 14 A p.l - 1psaal aaval  maIT
L3 % of it Inrams Javm|  phEw] 00N BN pisl  Tam i7on] =00 - imds]  1279% i
R ES EM gl 5 W D epreciation (M T T Wi o W)
Elararshan Yoo Troiad SN i
ANOSE | | ool | % | a0l | s | aes | % b FIFF: 1
= X Ht Sides Aapzt| Asaes| —=mgas| - | =1a7s| 4posz) eopoo|1gs ol Conrchidated Sebadaries g% % I
| EEENE rcan ool FX T 551 So6| sl et 1panel 25 000] 150 48 = i Capeam Tatal gl Al FEdal s
S 0 il et Frofi - - T e8] mae] 417%
Hulan ard (& Erparaun 438 2] -pza] - 12206] 121630 15000] 124,08
WRH & Opeevntireg Lot £ dfiE 486 Ga01Gl Doas] VAGG]  9RC0fd IR INER i Cipital Expendinee (M{0: 7] Bk of T
[TFES % of D mtiag Incama - - -12 2K 1768 146%] 1ea% | p el ENrE E TR I
H¥HE Cievherpary Ineame Py 156 JOB[TREIN]  BFap) GOPE) 10000 134 7% A7 Cigeotis Jigrann 1.843) 1824 294001611
HSE % o vy recoiee - - -6.0K 16.5% 16.3%, [&87% ] TEILHAT Clopeelidaied Sobardiaries iS5 207 EQ 1=
Het lrcoms Lol S5eE ] = ool go0d] gno| ohes TIL—7 &I Capoom Total R I ES R )
REE o o st D paie - - -6.3K 1638 122%] f00%
B RS E o MR Sales by Buseess segments W2 EF Moo of Yad Ak DA RN e by Ceograptas Asea O FFY Mk of Yoo
2o00y3 | 200103 [ 2002 | W — : 200009 oo | aotefal % |
E iﬁ EI !E..l ] 7 A |ﬁ ﬂl
T 108 iE E l&uﬁ.‘.ﬁlnca 1i§i 1%@3‘%% i
| TT4T 108 3% * Cthe tenbane e ST AR 00 =
EXET] IEI!E% Tenl 67 6K 2 Total ST AT 45063 600001
Sl 54 i %

9




TR Profit and Loss Shest

BAEDEEZEFE B oo 200vszs. 200235t m@)

Non-consolidated Financial Review on Fiscal Year 1998,1999,2000 and Projection for Fiscal Year 2001

(Wi B D o Vead

TR Break-down of Majir Expengei

(T S AP Ml ol Yend

20003 [ 20013 | 200043 [ %4 20003 | 2001,/3 | 200073 [ %
Rt E Het Salai JERIG]  E74amsl 48000 12308 [l 4 Promatn Expenis 2 A 2427 2445 141 0
IS Gross Profit 12784 11219 17400] 147.2% AR Personne] Expense 1E24) 7043  BEEE) 1181%
NHEE % of Gross Profe S45%[  315% =6 3% EEET ] Tochmeal R&D Cost 1,374 1452 2050 1a1 ]
IEMEE IS Sales and G&A Fupenses a.034 "7 10600 129.0%
TR E Ciparatng [mcome 4 745 A5E0M = IR EEE Wi W& Humber of Emplovees AW A, Vait: Pener)
Bl %4 of Operating locome 12 9% ok 147% 20003 | 20003 | 200073 | %
W R = Orrdmary Income 4590 42680 L000[ 164.3% ha3a Caprom Japan L.0g 1004 1039|1030
HigE % of Ordnary Income 12 4% 11 4% 146% FERal Consabdated Subsidiaries 137 141 145 1026%
SmAle Het [ocome 4236 2744 4.000[ 149 5% dn—akt Capcom Total 1156 1150 1L154] 10308
e %45 of Met lecoms 11.5% T B34 Fl. M=AN R&D bicai] filica) GiE| 105.1%
SEIM BT b Sdes by Sepments s T S Pliane of Yeah W AT A MM AR Break-down of Depreciatan (T S R ks of Yen}
20004 [ 200 A3 [ 20003 | 20004 [ 20043 | S00e s 0
Toa-THPCEL) | B Domesse | 174041 18313] 31.128[ 1700%] E B Gl Eypences 1058 927] 1274 137.4%
Conmnumer B Cwergeas Rt 3584 SE3I5] oA Le e L R AO0R Brenrim Sho Equimerant a4 246 (2] G
{inchading PC) Bt Sub Total 20056 22002 34953 1575% TGAE A1 iE Arcade Equpreent g4 781 gi5| t107.0%
REH (= Domerte 2000 5442 2813 100 14 Total 2206  20A4]  2191] 1067%
Coin-C B Owerseas a0 S0 111 27.0%
#t Sub Total = 800 LEzh & Hs 57.2% I (e Capetal Expendiure (5 R Mk of Yank
L B1k Rrvvrrss Siam (=P Domestc 1025 674 111]  16.4% 2000/3 | 200143 | 2000/3 | %0
ARAFEDY Aoste Opemstion | (B Domest 5175 R a5 G478 100 9% AMEEES- Lo 301 Arcade Cpe. 1,742 16532 2RO 7RI%
i | B Domesms | 4] {7 {00 o0@1%) T 0 o# Crthers o207 i85 BA0|  m03e%
M= Froject B Crrergeas 44407 105 105] 52.0% & Total 1,50 1,524 204 1R12%
§t 5ub Tatal 444 17 Al e7aw
D454 0 (=) Domestic 1.81% 1434 1,787 124.2% & BRI EM S =k Sales Units shipped of Com-Op LWL & Uit copies)
Feayaly revese ad B Overseas 778 279 197  eway SO00S8 [ 20013 | 2000 S
Cthers Bt Sub Tatal 2 130 1562 1.584] 119.4% LLE: 21 2R Total fitles 10 10 8
P70 Pactenkn-system | [EF Domeste 1,365 274 S| 46w ooimOp & Deanestic 17525 | 17000 | 12400
| & & Total J6896[ 37488  48.000] 1280% FCE - 28 Cverseas 13,825 4,000 200
i Tetal 13501 .000 1 13200
BER BT Domeste Overses Sales Rabio MR Do of Yea) W AMEARSARE Wenber of Ascades [ BU{Er: IE Uedh: locabiong)
200043 [ 20013 | 2008/ | 54 20003 | 20013 | 20073
B I Domestic | 20845 2780 43754] 1335% | N3 Capetn [ageans 44 42 44
Mmoo A Creersens 7.051 4 705 4,245 a0.ow T=itaht onsabdabed Subsidiaries 5 i &
it Tl JEHEIG] 374880  48000( 1220% T—TEkt Captoim Total 49 45 a0
10




